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BEARSTED PARISH COUNCIL 
 

Minutes of the Environment Committee meeting of Bearsted Parish Council 
held at King George V Memorial Hall, Manor Rise, Bearsted on  

Tuesday 16th April, 2019 at 7:30pm  
 

Present:  Cllr Jon Hughes (Vice Chair) 
  Cllr Richard Ash MBE 
  Cllr Michael Bollom 
  Cllr Suzanne Camp 
  Cllr Fabienne Hughes 
  Cllr Pat Marshall MBE 
   
   
Also in attendance was the Clerk, Sarah Lewis.   
 
Reports from members of the public 
There were no such reports. 
 
1. Declarations of intention to record 
 The Clerk declared the recording of the meeting for transcription purposes. 
 
2. Apologies and absence 

Apologies had been received prior to the meeting from Cllr Bennett and were accepted. 
 
3. Declaration of Interests, Dispensations, Predetermination or Lobbying 

Cllr Marshall declared an interest in item 10a as a trustee of the Bearsted Cricket Club 
and Cllr Jon Hughes declared an interest in item 11b as an allotment holder. 

 
4. Minutes of last meeting 

The minutes of the Environment Committee meeting on Tuesday 19th March, 2019 were 
signed as a true record with one hand amended detail regarding the number of trees at 
the Elizabeth Harvie Field. 

 
5. Matters arising from the last minutes and action points. 

The Clerk informed the meeting regarding the additional comingle bin purchase that the 
Borough Council were still awaiting stock. 

  
6. Finance Reports 

These had been circulated during the afternoon and were noted.   
 
7. Church Landway/Church Car Park  

a) Correspondence had been received from the Guides Association to request the 
Council’s authority to hold a buggy race on the Church Landway on Saturday 18th 
May which was granted by a unanimous vote. 

b) Car park resurfacing update:  Cllr Bollom informed the Committee that on site 
meetings had been held with contractors and sealed tenders for the resurfacing 
works will be opened at the next Finance Committee meeting. 

c) Correspondence had been received from the Scout Group regarding ongoing tree 
works which were noted.  The issue of overhanging trees along the top of the 
grounds owned by neighbouring properties was discussed and the Committee 
were happy for the Scout Association to contact these residents directly regarding 
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this issue and that of boundary fencing repairs and maintenance.  The Clerk was 
asked to write to the management committees of the clubs and associations along 
the Church Landway to remind them of their responsibility to ensure the trees on 
the land are in good condition and attend to those that are not. 

ACTION: CLERK 
 It was decided to monitor the brambles and elder in the fences along the Church 

Landway and obtain quotes for clearance should they become overgrown. 
 

8. Highways & Footpaths 
a) Correspondence : There had been no such correspondence. 
b) To identify areas requiring maintenance by the Community Payback Scheme: 

Works to the fencing on the Elizabeth Harvie Field will commence this week.  Cllr 
Bollom will source the appropriate paint and necessary equipment for the 
painting of the fence.  Cllr Hughes will speak with the vicar to see if the Church 
will financially support the repair of some sections of the fencing ahead of the 
painting. 

ACTION: CLLRS BOLLOM & J HUGHES 
c) Mobile parking signs and speed signs:  A quotation had been received from 

Glendining Signs for folding parking signs at £51.76 each which will be placed at 
appropriate areas where parking is a problem in an effort to encourage more 
thoughtful parking.  It was agreed by a unanimous vote to purchase 4 signs 
together with chains to secure the signs. 

 The Clerk had produced a comparison chart for 3 quotes that had been obtained 
for mobile speeding signs.  It was thought that the cost of these units is too high 
and would not produce a commensurate effect, therefore the procurement of 
such was voted against by a unanimous vote. 

 A discussion took place regarding the white gate style pinch points to slow traffic 
in the parish.  The Clerk informed the Committee that Borough Councillor Val 
Springett is in negotiation talks with KCC on this matter which was noted. 

d) The Clerk informed the Committee that KCC have declined to adopt the streetlight 
BPC001 in Egremont Road following BPC’s request.  The Clerk was asked to 
challenge this decision as the lamp post forms part of a linear group already 
adopted by KCC and is situated both in a cul-de-sac and directly outside of a 
school. A meeting will be requested with KCC to address this matter. 

ACTION: CLERK 
e) The issue of resurfacing of the footpath from the White Horse to Sandy Mount 

was discussed.  Cllr Ash highlighted that this issue had been addressed previously 
in 2015 when it was felt by KCC Highways that the condition was not at 
intervention level however would be reconsidered in 2016.  The Clerk has 
already logged the situation using the KCC online reporting facility, but will 
contact the relevant highway steward to revisit this decision following further 
deterioration of the path. 

ACTION: CLERK 
f) The issue of updating the Highways Improvement Plan was discussed and it was 

agreed to defer this matter to the newly formed Traffic Working Group for their 
input and recommendation for submission to KCC Highways for implementation. 

 
9. General Maintenance 

a) The matter of the noticeboard renovation is ongoing pending procurement of 
relevant materials. 

b) The welding to the fence at the Elizabeth Harvie Field had been discussed as part 
of a previous item. 

c) It was agreed to contract a litter picker for 4 hours a week at a cost of £7.83 per 
hour with a route to encompass Madginford parade, the Ashford Road shops, the 
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Medical Centre car park and the village Green, for Mondays (or the next working 
day should it fall on a Bank Holiday).  The Clerk will contact the contractor who 
has expressed an interest with this proposal.  Ratification for additional ad hoc 
delegation to the Clerk will be recommended to full council. 

ACTION: CLERK 
d) It was agreed to purchase 10 x 50mm keyed alike brass padlocks from Brookes 

Security at a cost of up to £15 per padlock by a unanimous vote. 
 

10. Bearsted Green 
a) Correspondence had been received from Bearsted Cricket Club enquiring about 

plans for ongoing maintenance on the Green and was noted.  A discussion took 
place regarding the uneven surface of the Green and it was acknowledged that 
this has always been the case and to level the area would prove unjustifiably 
expensive and would inconvenience residents and users.  It was therefore agreed 
that the current maintenance regime would continue and the issue would be 
monitored.  Suggestion was made for a request to the Cricket Club groundsman to 
not cut the grass as short this year as it was detrimental to its growth last year. 

 Further correspondence had been received from the Cricket Club requesting the 
use of the Green for two events on the 15th June 2019 and the 13th-15th September 
2019.  Permission was granted by a unanimous vote. 

 A request had been received from PCSO Turner to hold a bike marking event on 
the Green on Saturday 27th April 2019 and permission was granted by a 
unanimous vote. 

b) Pond management and volunteers update:  Cllr Hughes had circulated a report to 
the Committee members prior to the meeting from an expert who works closely 
with conservation initiatives at Rainham Marshes and has inspected the pond on 
Bearsted Green.  His conclusions are that the clay to the bottom of the pond which 
lays on top of green sand is not thick enough and the invasive bulrushes have 
penetrated the clay, causing water to seep away.  Recommendation for the pond 
to be taken out and re-puddled at a cost of £62,000 was made.  A further initiative 
would be to contact KCC Highways for specification and obtain costs to divert rain 
water off the road to keep the pond topped up.  The Clerk will obtain 2 further 
quotes for the re-puddling of the pond and will approach KCC for advice for the 
road water diversion.  The Clerk will also seek grant funding opportunities for 
this initiative. 

ACTION: CLERK 
c) Bins to the rear of Smarts Cottages:  this matter is ongoing. 
d) Bench plaque installation to circular bench:  this item was deferred. 
e) Suggestion for a regular 1100L hopper bin for the Green for Bank Holiday 

weekends.  It was agreed by a vote of 5 in favour and 1 against to trial this 
initiative for this coming Easter weekend and the Clerk will produce signs for the 
public to use.   

f) The Memorial Bench Policy had been amended as requested and was approved 
for recommendation for adoption at Full Council. 

  
11. Allotments 

a) Correspondence had been received to inform the Council that the tap at the 
Church Lane allotment site has been repaired.  The Committee are happy for the 
allotment holder to be reimbursed for the cost of parts on producing a receipt for 
such. 

 The issue of the deduction meter was raised and the high water charges at both 
the allotment site and the Tennis Club.  Castle Water are being unhelpful in 
addressing the situation and have stated that there are no faults.  It was agreed by 
a unanimous vote that the Clerk will request a cost for a call out and schedule 
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both Councillors and Tennis Club representatives to be present for the 
appointment. 

ACTION: CLERK 
b) Tenancy agreements will remain unchanged for this year.  The Clerk will compare 

allotment charges with other parishes in view of increasing charges accordingly 
next year.  The Clerk pointed out that admin time spent this year on emails, 
meetings, telephone calls and office visits regarding allotments issues and 
grievances regarding rental increases has run into many hours and that this 
should be taken into account when considering future rental charges. 

ACTION: CLERK 
 

12. Meadowbank 
a) Correspondence had been received from a resident of Mynn Crescent regarding 

the area of land to the side of a property in Upper Chimes and its cultivation by a 
resident.  The Committee will continue to monitor the situation and reassess 
when deciding how the land is to be used in the future. 

b) Tantons Tree Surgeons have submitted a quote of £7,800 to clear fallen trees to 
the bottom end of the bank and thin out the existing ones.  Advice for the Ash die 
back trees was to leave them to develop a resistance as is likely to be the case and 
is similar advice to that being followed by the Woodland Trust.   The Clerk will 
obtain further quotes for the tree clearance works. 

ACTION: CLERK 
c) A report from Medway Valley Countryside Partnership for updated habitat 

management recommendations had been circulated prior to the meeting and was 
noted.  A discussion took place regarding the need for conservation management 
of the area by the Parish Council and ongoing issues of the dumping of household 
waste.   

d) Cllr F Hughes gave an update following a site meeting with the Wildwood Trust 
and their recommendation to lease sheep for grazing as the land is currently 
unsuitable for Konik ponies.  This will involve some upgrading of the fence and 
for residents to ensure that their boundary fences are secure and to close access 
points. 

 
13. Open Spaces 

a) Rosemary Road open space:  This matter remains ongoing awaiting a response 
from MBC.  It was agreed with a vote of 5 in favour and 1 abstention for the Clerk 
to request that the maintenance for the land currently attended to at the Parish 
Council’s expense is reverted back to MBC pending their decision on renewing the 
lease. 

ACTION: CLERK 
b) A clarification of the split for the quote regarding the decorating of the Christmas 

Trees at Madginford and the Green (formerly agreed) was given as £180 for 
putting the decorations up £120 for taking them down and was noted. 

 
14. Market on the Green 

a) A report for the April market had been circulated by the Admin Assistant prior to 
the meeting and was noted.  Cllr Bollom gave a verbal report.  Next month’s 
charity beneficiary will be the Raise the Roof appeal for the Holy Cross Church.   

b) It was agreed with a vote of 5 in favour and 1 abstention for Lee Harrison to 
attend to the set up of the market at a cost of £75 per month.  It was also agreed 
by a vote of 5 in favour and 1 abstention to ask Lee Harrison to check and clean 
the Parish Council gazebos at a maximum cost of £200.  There may be an 
opportunity for space in the plastic shed at Madginford Hall for market 
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equipment however it was acknowledged that a better storage solution should be 
found. 

c) The costs of £384.00 for a further batch of 500 tote bags was ratified and agreed 
by a unanimous vote. 

 
15. General Correspondence  
 Correspondence had been received regarding a parish Spring Clean initiative which was 

noted.  The Clerk will respond to say that there is no such event planned. 
ACTION: CLERK 

 
16. Noticeboards and Street Furniture 

This had been discussed during a previous item. 
 

17. Bearsted in Bloom Competition update 
 Currently there have been no applications.  The feasibility of the event will be re-

evaluated at the next meeting.  
 
18. Future Agenda Items 
 Bearsted in Bloom 
 Bench plaque installation 
 

 19. Date of the next meeting: 21st May, 2019. 
 
There being no further business to transact, the meeting ended at 21:15. 
   
   
 
 
Signed………………………………………. Date………………………………………….. 


