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Minutes of the Full Council meeting of Bearsted Parish Council 

held at Madginford Hall, Egremont Road, Bearsted on  

Tuesday 3rd December, 2019 at 7:30pm 

 
Present: Cllr Michael Bollom (Chair) 

Cllr Fabienne Hughes (Vice Chair)   

Cllr Richard Ash MBE  

Cllr Suzanne Camp 

Cllr Jon Hughes 

Cllr Frank Jagger  

Cllr Pat Marshall MBE   

Cllr Jo Tribley 

       
Also in attendance were the Acting Clerk Erin Sugden(AC), Downsmail Correspondents 

Simon Finley and Jade Schopman, Cllr Val Springett along with one member of the 

public. 

  

1. Declarations of intention to record. 

The AC declared that the meeting was to be recorded for minuting purposes. 

 

2. Reports from members of the Public 

None. 

 

3. Apologies and absence 

Apologies were received from Cllr Graeme Hannington, Cllr Denis Spooner and 

Cllr Helena Goodwin. 

It was proposed and unanimously agreed to accept all apologies received. 

 

4. Declaration of Interests, Dispensations, Predetermination or Lobbying 

 None.   

  

5. Signing of the Minutes of the last meeting 

The minutes for the meeting of the Full Council on the 5th November, 2019 were 

agreed as a true record and duly signed.  

 

6. Matters arising from the last minutes and action points. 

 Cllr Ash questioned his declrations of interest noted down which the Clerk has 

been requested to confirm at the next Full Council meeting. There were no other 

matters arising. 

 
7.  Reports:  

Borough Councillors:  A report was received from Cllr Spooner and noted. A 

report was received by Cllr Springett and noted. A report was received from Cllr 

Cuming and noted.  

PCSO: The PSCO informed the AC that investigation was taking place with 

regards to criminal damage to vehicles at Hampson Way.  

 Community Warden: None received.  

 Chairman of the council:  The Chairman attended the Holy Cross Church 

remembrance service where he did a reading and laid a wreath on behalf of BPC. 
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He and the AC attended a meeting with a local company about the new website 

which will be launched ahead of the APM next year to meet new legislation 

around being digitally accessible.   

 The Chairman joined the Madginford Hall Committee to discuss the lease, rent 

and the need for additional parking spaces. He met with a contractor who advised 

that it would be possible to increase parking by up to 30 spaces at a potential cost 

of £21k. This was fed back to the committee. 

 The budget was set at the last Finance Committee meeting and thanks was given 

to all involved.  

 The Chairman had spent time last week trying to attain the correct license for the 

Christmas snowflakes to be installed as this was not done by the contractor. It 

was reported that some lights were not working due to KCC not reinstating the 

sockets when maintenance took place earlier in the year. 

 December’s Market on the Green was well supported and enhanced this year by 

The Kent Police Band playing festive music ahead of the Christmas Tree lights 

being switched on by local volunteer Isabel Tree. The lights on Madginford Tree 

failed to work and so replacements have been ordered and will be fitted within a 

week. 

 The Chairman will be attending Holy Cross Church’s Christmas Market and 

encourages all to attend.  Thanks was given to all Councillors for their effort and 

support over the past year and helping out at events.  Without them local Parish 

events could not take place.  Extended thanks went to the Acting Clerk for all her 

help.   

  Acting Clerk:  Apologies was given by the AC for not submitting a report but 

updated the council with the results of the Fireworks event, detail on work being 

done for the new website and a minute taking workshop she attended. The AC 

explained to Councillors that by setting the budget in November met one of the 

recommendations from the internal auditor.  

  

8.  Committee Meeting and Working Group Reports. (20 mins) 

  Reports from all Committees to include: 

 Finance and General Policy Committee: It was reported that the Data Controller 

role will be taken by Cllr Ash and Cllr Spooner. Business Continuity had to be 

deferred to the next meeting. Allotment Insurance was approved to be renewed 

with Jeff/Marsh at a cost of £157.28. 

 Planning Committee: There were 5 applications this month all of which had no 

objections raised.  Cllr Hannington will attend the appeal meeting on Thursday 5th 

December to explain BPC’s objections to 34, The Landway. Investigation is being 

carried out on the ‘Call for Sites’ document which highlighted 6 potential sites 

within Bearsted.  The committee have met with The Bearsted & Thurnham 

Society and will be objecting to sites outside the Parish that will have a negative 

impact on Bearsted. Objections will be given during a meeting taking place on the 

17th December with MBC.  The committee recommended an extraordinary 

meeting on 13th January 2020 to explain to residents BPC’s plan of action. 

Cllr Hannington recommended to continue attending the Joint Parish Group but 

not necessarily joining at this time.   

Environment Committee: Many of the subjects are ongoing. An application was 

submitted to have two Willow Trees pollarded and one Red Oak reduced on The 

Green.  The Community Payback team have been doing a great job clearing 

leaves over the past five weeks and Cllr J Hughes has supplied refreshments in 

way of welfare.  An expenses sheet has been submitted for the cost of this.  It was 

proposed and unanimously agreed that this was to be paid. 

Communications Committee: The website is going to be mapped out in the next 

few months, Christmas lights were all planned to be installed, Mynn Awards are 
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now at the forefront of the Committee’s agenda and it was reported that Sandra 

Knatchball has joined the panel.  A new email has been sent up for nominations. 

(nominations@bearstedparishcouncil.gov.uk).  Plans for VE Day celebrations are 

being considered and it was approved in the Communications Meeting to 

purchase a ‘Lest we Forget’ silhouette -a location will be confirmed. 

 Reports from Working Groups 

 Market on the Green: The contract has been signed by the Market Manager.  No 

further update had been given about December’s market that this stage. 

Fireworks: A financial report was given by the AC.  A correspondence had been 

received from a spectator who was unhappy about the lack of vegetarian food 

and had asked for a refund of their ticket.   A complimentary ticket had been 

offered by the AC but this was declined.  It was unanimously agreed by the 

council not to issue a refund but the complimentary ticket would still be offered.   

Traffic working group(JWG): Cllr Jagger recommended that the updated HIP be 

supported by the council. There were comments about who will cover the costs 

for the recommendations but this is currently unclear. It was proposed and 

unanimously agreed to use this document going forward. 

There are currently issues with the improvements for Ware Street. B1 permits 

were requested but refused by MBC as this part of Ware Street is beyond the B1 

Parking Zone and MBC are reluctant to extend the zone.  

Restricted parking was offered between 09.00-15.30 but this prevents residents 

from parking for extended periods. It was proposed to pursue making the B1 

parking zone larger to incorporate more of Ware Street which was unanimously 

agreed. 

Two pedestrian crossing have denied but KCC are still to evaluate the validity of 

the area outside the train station. 

Speed monitoring on Roseacre Lane and Yeoman Lane have been returned. The 

average speed on Yeoman Lane was 25mph.  Roseacre Lane average speed is 

under 20mph, KCC say these are acceptable speeds for them.  Yeoman Lane 

encountered 14 instances of speeds over 45mph with Roseacre Lane not 

receiving any above 40mph. KCC have said their recommendation would be to 

seek ideas from residents as to the calming measures they would like to see 

introduced. 

An article will be published in the Downsmail to explain the findings and also 

request constructive ideas for speed calming.  

KCC have agreed in principle 12 areas for double yellow lines. However, to do 

this a legal proceeding is required which KCC has requested a contribution of 

£3000 to be made by BPC.  Boxley PC will be asked if they had to contribute 

when they introduced double yellow lines in their Parish.  

Cllr Jagger attended a Thurnham PC meeting to ask them to participate in 

working together to address the Roundwell area. 

The Traffic Working Group will be meeting with Joint Transport Board on the 15 

January, 2020.  

The A249 Bearsted Road improvements are fundamentally reliant on 

junction 7 improvements which have been delayed. 

 Reports from members of the Council for outside bodies –  

Cllr Ash attended the KALC meeting on the 11 November where Heart of Kent 

Hospice informed attendees of initiatives they plan to introduce, Parish Councils 

were advised they should be present at planning application appeal meetings to 

personally explain objections and it is anticipated that by Feb/March a more 

definitive map of development will be released by MBC. 

Cllrs Ash and Marshall attended the KALC AGM where the election of the 

President took place, Imago of Tunbridge Wells presented along with South East 

Coast ambulance. The subscription costs for members will increase due to the 

mailto:nominations@bearstedparishcouncil.gov.uk
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need for more personnel and the strategic plan has been extended to 10 years.  

A list of training events was passed to the AC should any Councillor wish to take 

part. 

Cllr Ash and Jagger attended the KCC highways meeting and reported that it was 

interesting to hear KCC opinion’s on the current state of Kent Highways. 

 

9. Finance  

a) Resolution to Authorise Payments 

 A vote was taken to authorise payments on the expenditure transaction 

list. This was agreed with 6 and 2 abstentions.  

£57.45 Madginford Hall Hall hire July/Aug 

£22.98 Madginford Hall Hall hire April 19 

£22.98 Madginford Hall Hall hire June 19 

£216.14 Madginford Hall Gas 1.4.18-31.3.19 

£127.35 Madginford Hall Water/sewage 

1.4.18-31.3.19 

£129.10 Madginford Hall Maintenance land 

1.4.19- 31.3.19 

£237.63 Madginford Hall Electric 1.4.18- 

31.3.19 

£136.58 Madginford Hall Refuse 1.4.18- 

31.3.19 

£34.47 Madginford Hall Oct 

£75.00 Maidstone Borough 

Council 

Bins for Fireworks 

£140.00 Advent Electrical Fault with CL lighting 

before Fireworks 

£42.00 BJW Computers Laptop hire 

£338.40 Downsmail  Nov page 19 

£12.06 Opus Energy Street lighting 9.10-

8.11 

£40.45 Opus Energy Street lighting 9.10-

8.11 

£6.00 Payroo Ltd Payroll Oct 

£480.00 Invicta Law Annual legal scheme 

£27.66 Cllr F Jagger Expenses 

£362.81 Hire Station Fireworks equipment 

£380.00 LRH Maintenance  Maintenance within 

Parish 

£52.14 Cllr F Jagger Expenses 

£1152.00 Paladin Security Fireworks security 

£78.64 Jelf/Marsh Insurance Church Lane 

allotments insurance 

£78.64 Jelf/Marsh The Street allotment 

insurance 

£28.66 Dandelion time Donation - MOTG  

£16.80 Opus Energy The Green 22.10-

20.11 

£38.88 Opus Energy Woodland Trust 

22.10-20.11 

£150.00 Bearsted Woodland 

Trust 

Donation from 

Fireworks 
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£690.00 Gullands Solicitors HR Advice 

£206.52 BT 1.11-18.12 

phone/internet 

charge 

£588.34 Nicola Brittan Finance and payroll 

support 

£85.00 LRH Maintenance  December MOTG 

£100.00 Bearsted Mens Club Donation to Seniors 

Xmas lunch 

£77.57 Cllr J Hughes  Expenses 

£45.00 A. Le-Breton Payment for Dec 

stalls 

£12.35 E. Sugden Expenses 

b) Finance Reports: These had been circulated prior to the meeting and 

were agreed. All Chairmen of Committees to report any unused budget 

codes.  

ACTION: CHAIRMEN OF COMMITTEES 

c) Balances of accounts: These had been circulated prior to the meeting and 

were agreed. 

d)  Grants and Donations requests. 

i) Bearsted Mens Club- Seniors Lunch- Finance recommend to approve 

the request for £100 and it was unanimously agreed by Full Council   

   

10. Budget 2020/21  

The Finance Committee finalised the budget on the 26th November 2019 and 

recommend for Full Council to ratify. Cllr Jagger question the earmarked figures 

for the Pond and Coal Yard but it was proposed to accept this budget with 7 in 

favour with 1 against. 

 

11. Precept 2020/21 

A total precept of £130,212.86 was proposed and agreed with 7 in favour and 1 

against. 

 

Cllr Jagger stated that he did not feel he was able to continue to represent 

Bearsted Parish Council and resigned as a Councillor. He then left the meeting at 

20.56.  

 

12. Investment Strategy 

Research has been done in terms of risk of the Hampshire Building Society. As 

the rating was not available at this time further research will be completed and 

reported back at the next meeting.  

ACTION: ACTING CLERK 

13. Review Policy 

Financial Regulations- The Finance Committee made some updates to this policy 

which include 4.1 where the Clerk in conjunction with the Chairman or Chairman 

of the appropriate committee may spend below £1000 without the approval of Full 

Council. Other updates were the role of the Finance Controller. The policy was 

proposed and unanimously agreed.  

14. Footpath to the side of 1 Smarts Cottage 
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The AC to put together documentation of the actions taken over the period 

between 2015 to date. This will be deferred to January.  

ACTION: ACTING CLERK 

 

15. Meadowbank – Fly-tipping        

There are a number of residents that continue to fly-tip and encroached on 

Bearsted Parish Council land on Meadowbank. 

It was proposed that Invicta Law are requested to proceed with legal action about 

pursuing enforcement measures to have waste removed and boundary lines 

reinstated with residents gates permanently taken out of action. This motion was 

passed with 6 in favour and 1 abstention. 

Cllr J Hughes to investigate and inform the AC the house numbers of those in 

breach  

ACTION: CLLR J HUGHES/ACTING CLERK 

 

16. Pond Management 

Cllr Hannington provided a report about works required to reinstate the Pond on 

The Green. There were matters that were still unclear so it was requested that 

further investigation is made to better understand the works. Once the council 

have a full understanding a specification will be written and put out to tender. This 

will be reviewed in January. 

 

17. General Correspondences 

 None. 

 

18. Future Agenda items 

 Pond Management 

 Footpath to the side of 1 Smarts Cottage  

Meadowbank – Flytipping 

Investment Strategy 

 

19. Date of the next Meeting: Tuesday 14th January, 2020 

  

There being no further business to transact, the meeting closed at 21.23hrs  

 

 

Signed…………………………………………   Date…………………………………….. 


