BEARSTED PARISH COUNCIL
Minutes of a meeting of the Parish Council held at Madginford Hall, Egremont Road, Bearsted on Tuesday 9th February at 7.30 p.m. 
Present:  Messrs Walton (chairman),  Ash, Cuming, Ethridge, Harris, Hughes, Licence, Smith, Stark, Street and Young, Mrs Cuming, Mrs Marshall MBE, Mrs Stevens together with Mrs Rimmer, Clerk to the Council, and PCSO Stevens.

REPORTS FROM MEMBERS OF THE PUBLIC  -This is a concessionary short session and will be limited to half an hour.  Five minutes per person will be allowed initially and only if time permits will further comments be heard. - None
1
Apologies for Absence:  Mr Dyke, Mrs Riach-Brown
2
Police and Community Warden Report
a) PCSO Stevens reported that there had been 14 crimes since the last meeting 
(Appendix 1).  The theft of lead is still a major issue, with the police no further to solving these crimes.  PCSO Stevens requested that the Downs Mail ask members of the public to be vigilant and report any thing that they consider suspicious.

b) Bicycle Security Marking Day to be held on Bearsted Green 18th February from 10-
12.30.  The mobile police station will be at this event, with other events planned in and around the parish.

3
Declarations of Interest
All Councillors were warned of the necessity to disclose any interest they may have in any items to be discussed.  

Mr Ash and Mrs Marshall declared that they would not participate in any discussion concerning planning matters as they were members of the Borough Council Planning Committee.
Mrs Cuming, Mr Ethridge and Mrs Marshall stated that they were members of the Madginford Hall Management Committee and would not participate in any discussions concerning the Pre-School lease.
Mr Harris declared a personal interest in the discussions concerning the Scout Lease, being related to the Chairman of Bearsted Scout Group.

4.
Minutes of Meeting held on 12th January 2010 were agreed and signed as a true and accurate record of proceedings.
5
Matters Arising
5.1
Parish Plan

(i)
Farmers Market (Appendix 2)
a) Mr Smith advised Councillors that it is anticipated that the first Farmers Market will be 
held on the 9th May 2010, and every 2nd Sunday of the month thereafter.  Details of the stalls are yet to be finalised but retailers have been identified and are to be approached in the near future.  It was proposed that the initial administration could be covered by Michelle Hobbs – agreed.
b) Clerk to contact Insurance Company to see if there are any additional premium is 
required to cover these events.

c) Market Manager – in view of the amount of administrative work required in the 
operation of the Market it is proposed that a Manager be appointed.  Initial thoughts are that this would suit a retired member of the community who was interested in voluntary work for a period of ½ to 1 days per month.  

d) Mr Ash wished to thank Mr Smith for the fantastic job he is doing in getting this project 
started.

e) PCSO Stevens reported that the police would be interested to attend these events with 
the mobile station.  Mr Smith commented that the Community Warden had also expressed an interest in being in attendance at some events.

(ii)      Elders
Mr Smith and Mr Licence attended the Madginford Seniors Club on 20th January to advise the members that the Parish Council is looking to ways of improving the quality of life for the elderly section of the community.  Members advised of their concerns and issues in relation to life in the parish and expressed an interest in some form of outing.  Grant funding is available for such a project in addition to a bid being made to the Parish Council for a donation from the Music on the Green income.
(iii)     Parish Plan Steering Committee

It is proposed that the committee be put on hold until the Parish Plan report is published.  Mr Extance is working on this at the moment but no completion date has been specified.  A meeting with the Community Development Officer and Funding Officer from MBC has been proposed.  In the light of the committee taking a back seat it was proposed that Mr Smith and Mrs Rimmer meet with the officers to discuss grants and help available and report back to full Council.  Agreed

(iv)      Formation of Elders Committee

It has been proposed that the youth and elders committee combine to take the various projects forward.  Mr Smith is supportive of this proposal and Mrs Stevens commented that the youth are keen to become involved with the elderly showing that the community can work together as one.    Mr Ethridge commented that he felt such a merger may compromise the work of the youth committee to date.

Action:  Merger of committees to be placed on agenda for next Youth Committee.  Mr Smith to be invited to attend.

5.2
Other matters arising
Chairman’s Report – the clerk advised that the member of public who had made a request for information in relation to the past five years S137 payments has now retracted that request.

Action:  Clerk to request written confirmation of this retraction.

6
Correspondence 
a) Mrs J Clifford – donation re the late Sue Clifford – following the notification of the 
death of former employee Sue Clifford the Chairman requested details of her chosen charity in order that the Parish Council could make a donation.  This has been advised as the Cinnamon Trust.  It was agreed unanimously that a donation of £10 be made to the charity from the proceeds of Music on the Green 2009.

b) Mrs J Wilkins – thank you for donation in respect of Bearsted and Thurnham Fayre 
Committee.

c) Bearsted Woodland Trust – Invitation to all Councillors to attend the opening of Tractor 
Storage and Meeting Barn on Saturday 10th April at 11 a.m.
d) CPRE – Copy of letter to MBC re Lipscomb Volvo Site planning application

e) CPRE – Copy of letter to MBC re Conservation Area Appraisal

f)   Mr T Croucher – re article in Downs Mail (January) in relation to the work carried out 
by Mr Croucher and his team of men in respect of snow clearing.  It was agreed that an apology be sent to Mr Croucher advising that the Parish Council felt obliged to inform residents of the cost to the parish of the snow clearing, due to the inability of KCC to act in

this department and that no direct criticism of his duties was meant.  It has been agreed that 

the Chairman of the Open Spaces Committee will look into preparing a Winter Maintenance Plan to cover such issues.
Action:  Letter of apology to be sent to Mr Croucher
g) Mr A Gadd – re article in Downs Mail (January) in which the Parish Council were 

misquoted in respect of the proposals for a Youth Centre on the Scout Land.  Mr Gadd requested that it be confirmed that alternative sites are being investigated in addition to Church Landway.  A further meeting has been held with Mr Gadd and this matter has now been resolved.
7
Planning

7.1
Minutes of Planning Committee 4th February 2010 (Appendix 3).  Since the meeting was non-quorate approval of the following plans were required by the Full Council.
(i)       Applications Received

MA/09/2125
175 Ashford Road – two storey front extension – No objection.
MA/10/0028
Former Lispcomb Volvo Site – Amended scheme to MA/06/1064 (Erection of 14 
Flats and 400 square metres of office space) to provide a further 6 flats, instead of office space, 
with revised site and parking layout – It was agreed that whilst the Parish Council had no 
objection to the development as a whole and were glad to see the inclusion of affordable 
housing it was felt that the open spaces could be scaled down to include additional parking 

provision.
MA/10/0128 – Raylands Mead, Ashford Road – Erection of two storey side extension and 
single storey rear extension to form new entrance – No objection

TA/0003/10
4 Oak Croft – Intention to fell one sycamore tree and plant replacement in a position away from existing tree.

(ii)
Applications Granted

MA/09/2127
53 Willington Street

MA/09/2066
Cherry Cottage, Roseacre Lane

MA/09/2228
Tarafder Bari, Spot Lane

MA/09/2176
19 Roseacre Lane

7.2
Conservation Area Appraisal and Management Plan
- the consultation period has now closed.  The officers recommendations will be presented to the Cabinet for approval following which the published plan will be adopted.
8
Matters of Report

8.1 
Finance




(i)         List of Cheques to be signed-  Bearsted Parish Council confirms the payments listed on the schedule presented for payment (Appendix 4)
(ii)        Budget 2010-2011
a) Minutes of meeting held on 11th January 2010 were agreed.  The recommendation to the 
Parish Council was that the precept remain at £90,000 for 2010-2011.  It was proposed by Mr Stark, seconded Mr Street that this recommendation be approved. 13 for , 1 against.
b) Since the meeting Mr Young has prepared a finance report and recommendations which 
has been presented to the Parish Council for consideration.  This calls for the Parish Council to reassess individual budget allocations thus allowing for a top up of reserves and the creation of a balanced budget.  It is felt that the Parish Council gives a lot to its community in the form of the events organised and these should continue on a self funding basis.  
c)
   It was proposed that some form of consultation with the community take place to 
gain residents views on the quality of services provided by the parish and the events held. 
  d)  Mr Ash advised that MBC’s tax base had increased and as a result residents will be paying a lower council tax bill for services provided by Bearsted Parish Council than last year even though the precept is to remain at £90,000.    

Action:  Finance Committee meeting on 16th March to look at Mr Young’s proposals in more details and re-allocate budgets if considered appropriate.

8.2
Open Spaces Report
(i)
Minutes of meeting held on 28th January 2010 were agreed.  Mr Harris presented his outline proposal to make Bearsted Green a more usable, safer area.  The proposal would allow for the expansion of the play area with additional space for the inclusion of picnic tables etc.  Kent Highways can see no reason as to why the proposals are not feasible.  Following presentation to the Parish Council the proposal a consultation period is to be entered into with those who reside around the area.  
a) Mr Walton wished to thank Mr Harris for his work in preparing this interesting

proposal.  Discussion took place with the majority of Councillors supporting the scheme.  Concern was expressed regarding parking and the re-education of residents in terms of using the roads around the Green as a means of cutting through to Yeoman Lane.  

b) Mr Stark wished it recorded that he was in total opposition to the proposal.  He felt that 
there was enough open space land within the parish and that the proposals would affect some 95 homes in total, with an anticipated vehicle ownership of 119.

c) It was proposed that an informal traffic count be carried out by Councillors to gauge 
usage of the roads – Agreed.

d) Mr Ash confirmed that following talks with MBC it has been confirmed that the Section 
106 monies in respect of St Faiths and Bell Lane could be used for this project.

Action:  Consultation document to be finalised and sent to households in the locality of the Green.  Mr Dyke and Mr Harris are happy to hold open events in either the library or parish office where residents can come and ask questions in relation to the proposal.  Proposal to also be placed on website.

(ii)   Allotments – Meeting held with tenants from The Street.  The new agreement has been finalised.  Details of insurance to be agreed with Mr Harris checking wording of agreements within the TMBC area.  Mr Walton wished to thank Mr Dyke for hosting the meeting with allotment holders.
     Church Landway Allotments – meeting to be held with tenants on 25th February to discuss 


new agreement and management of the allotments.

(iii)
   Salt Bins – Mr Ethridge asked why his request for salt bins in Merton Road had been turned down.  The clerk advised that she was looking into the financial implications of purchasing additional bins and this matter would all be included in Mr Dyke’s Winter Maintenance report.

(iv)
   Banky Meadow- Mr Street reported that he first communicated with Wimpey in 2005 regarding the transfer of the land to the Parish Council  Some 18 months ago it was confirmed that this could take place but no action has been taken to date. 

Mr Street has tried to make contact with Wimpey on numerous occasions but is getting no response.

Action:  Clerk to write to Wimpey for official response.
(v)
Lilk Stream – following the recent tanker spillage whilst the Environment Agency ensured that the stream was cleaned at Majors Lake  no action was taken to clean downstream.

Action:  Clerk to contact EA accordingly

8.3
Youth Report
(i)
Date of next meeting 15th February 2010
(ii)
The Youth Bus has visited the parish on two occasions.  There will be no visit during half term but from 23rd February this will again been a weekly event.  

(iii)
Mrs Stevens, Mrs Rimmer, Mrs Riach-Brown and Mr Elstone have started their Introduction to Youth Work course.

(iv)
Mrs Stevens requested Parish Council approval that Mr Elstone could be co-opted to the youth committee in view of the increasing youth work he is undertaking in the parish – agreed.
8.4
Communications Report
(i)   
Date of next meeting 23rd  February 2010.
(ii)
Newsletter – Mr Young reported that he is in the process of drafting the first edition.  It was proposed that a sub-committee be formed to edit the content.  Mr Ash expressed an interest in joining this group.

8.5
Transportation/ Lighting Report
(i) 
Date of next meeting 23rd February 2010
8.6
Entertainment Report

Proposed costs in respect of Music on the Green circulated.  The provision of the toilets is the only area needing clarification.  Mr Hughes is in discussion with the pubs on The Green regarding a contribution towards costs.

No provision has been made in the costings for advertising within Downs Mail.  It is felt that as Downs Mail reaches a wider audience than the residents of the parish localised advertising in the forms of boards etc was considered more appropriate in an attempt to keep the event local.
Mr Hughes confirmed all paperwork has been submitted to the police and that a meeting with PC Tallon will be sought to discuss policing the event.

8.7
Quality Parish Council Application  - work in progress towards submission of application.
8.8
Chairman's Report

Mr Walton reported that it had been a challenging month in the role of Chairman.  Hopefully a number of the issues had been resolved and the parish could move forward.
8.9
Clerk's Report

(i)
Clerks Diary Sheet – circulated.  The clerk requested that the Transportation and Communication meetings scheduled for 29th April be changed to 27th April as she would be on leave from 29th April to 2nd May – agreed.
(ii)
Annual Presentation – proposal that this event which includes the presentation of the Mynn Awards is held on a separate evening to the Parish Council meeting to allow for better administration etc.  Date to be confirmed.
(iii)
Annual Parish Meeting 4th May 2010 – in an attempt to increase public 
attendance at this meeting Mr Vidler has been invited to present a 20 minute history of Bearsted at this year’s meeting.  Local clubs and societies to be invited to give a brief resume of their activities over the past year.

Action:  WI to be approached to see if they are happy to provide refreshments on the evening.

8.10
KALC Report  - nothing to report
8.11 
Written Reports from County Councillor and Borough Councillors 

a) Quarterly report requested from Mr Carter first report expected March.
b) Mr Ash reported that a number of questions had been received which will be placed 

before members of the Cabinet at the Cabinet Roadshow on 17th February.

8.12
Reports from Councillors who sit as representatives on local organisations
None

9

Matters for next Agenda
Matters diarised for 6 monthly review in October to be included.

10

Pursuant to the Public Bodies (Admission to Meetings) Act 1960, the Public were excluded from the remainder of the meeting because of the confidential nature of the business transacted.

(i)
Joint Parishes Group

(ii)
Madginford Pre-school

(iii)
Conduct of meetings

(iv)
Church Landway
11

Date of Next meeting – Tuesday 9th March 2010 at King George V Memorial Hall Bearsted
There being no further business the meeting closed at 10.55 p.m.

Action Points from minutes of 9th February 2010
Elders

Merger of committees to be placed on agenda for next 
Youth Committee.  Mr Smith to be invited to attend.

      AMS/HR
S137 

Payments  Written confirmation of this retraction to be requested

HR
Downs Mail
Letter of apology to be sent to Mr Croucher




HR

Budget

Mr Young’s proposals to be considered in more details with 



re-allocation of  budgets if considered appropriate.



Finance

Open Space 

Proposal
Consultation document to be finalised and sent to households




Mr Dyke and Mr Harris  to hold open events at library or parish office   CD/MH



Proposal to also be placed on website.




HR
Banky

Meadow
Clerk to write to Wimpey for official response.



HR
APM

WI to be approached to see if they are happy to provide
 refreshments on the evening.





HR
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