 BEARSTED PARISH COUNCIL
Minutes of a meeting of the Parish Council held at Madginford Hall, Egremont Road, Bearsted on Tuesday 13th April at 7.30 p.m
Present:  Messrs Walton (chairman), Ash, Cuming, Dyke, Ethridge, Licence, Stark and Young, Mrs Cuming, Mrs Marshall MBE together with Mrs Rimmer, Clerk to the Council, Mrs Thomas, Madginford Pre-school and Mrs Williams, KCC Early Years.
REPORTS FROM MEMBERS OF THE PUBLIC  -This is a concessionary short session and will be limited to half an hour.  Five minutes per person will be allowed initially and only if time permits will further comments be heard.   This is a for information session only and no action can be taken upon those items raised 
Mrs Thomas addressed the Council in relation to its decision not to grant the change of lease to allow the building of the dedicated pre-school.  Mrs Thomas was advised that the council’s standing orders state that any decision cannot be revisited for 6 months.  A decision was made at the March meeting regarding the matter and once this democratic vote has been taken the council cannot keep revisiting it as a matter of debate.
1 Apologies for Absence:  Messrs Harris, Hughes, Smith and Street, Mrs Stevens. 

PCSO Stevens and Community Warden Riach-Brown.  
The clerk advised councillors that Mr Harris was waiting for confirmation from his employers

regarding his position on the council, following a new directive regarding being a senior 

officer in a neighbouring borough.

2 Police and Community Warden Report
Crime figures for the previous month circulated to all councillors (Appendix 1)
PCSO Stevens had asked that his thanks go to the Parish Council for allowing the Police to use Bearsted Green for their bike security marking exercise.

3 Declarations of Interest – Personal, Prejudicial and Lobbying
a) Mr Licence declared a Prejudicial Interest in the item regarding the Summer 
Playscheme in that he would be undertaking a pottery session with children on the scheme

b) Mrs Cuming, Mrs Marshall MBE and Mr Ethridge declared a Prejudicial Interest in

the item regarding Madginford Pre-school,  being members of the Madginford Hall Management Committee.
c) Mr Ash and Mrs Marshall MBE declared a Prejudicial Interest in all items relating to 
Planning, being members of the Maidstone Borough Council Planning Committee.
d)  Mr Ash and Mrs Marshall MBE declared a Prejudicial Interest in the item relating to 

Madginford Schools as governors of the two schools.

e)   Mr Young declared a Personal Interest in 14 Plantation Lane, being a friend of the 

Objector to this application.

f)   Mr Walton declared a Prejudicial Interest in the payment of cheque to BJW 

Computers, being his son’s business.  The Clerk advised councillors that all alternative options regarding the supply of printer cartridges had been sought but this supply was the most financially beneficial and the service received was exemplary.

Those Councillors with a Prejudicial interest were reminded that they would be allowed to 
speak on the proposals but would be requested to leave during any voting on the issues raised.

4 Minutes of Meeting held on 9th March 2010 were approved as a true and accurate record

of proceedings.
5 Correspondence 
a) Letter from KGV Memorial Hall Committee regarding various incidents in 
and around the hall and detailing future safety requirements for hirers.  Mr Ethridge advised that CCTV will be installed at the hall in the next few weeks in a bid to combat these problems.

b) Email from resident regarding traffic congestion caused by Circus during its recent visit and abuse from circus employees.  Councillors expressed their concern regarding the comments but felt that the circus is enjoyed by a majority of the population, with its visits coinciding with events in the church calendar.  Regarding repairs to the green, the Clerk advised that Mr Lawson has already contacted Warings regarding the remedial works, which have been started, with Mr Lawson to cover all costs.

Action:  Clerk to write to John Lawson detailing concerns from resident and asking whether the event was a financial success this year.  

· Clerk to advise resident of actions.
c) Email from Whitehead-Monckton regarding Tennis Lease agreed in 2005.  This follows a letter received by the Parish Council from the Tennis Club’s solicitor as they have never received a copy of the lease.  Whitehead-Monckton question whether as no lease was forwarded amendments should be made to bring it in line with the Bowls Club lease that was recently agreed.  It was agreed that the lease should remain as agreed in 2005.

Action:  Clerk to request that solicitor forward a copy of the lease to the Tennis Club’s solicitor.
d) Email from Cricket Club following response to refuse permission to erect a fence on the Green.  It was agreed that a meeting be arranged with the Cricket Club to fully determine their proposals

Action:  Clerk to arrange meeting
e)    Letter from TCC Gardens regarding increase in hourly rate.

Action:  to be passed to Open Spaces Committee
6 Code of Conduct and Standing Orders
· Councillors were reminded that if they cannot agree with the collective decision they should remember what they were elected for and look at their role on the Parish Council.

· Standing Orders 2010 – it was proposed by Mr Stark, seconded by Mr Ash that the 2010 model be adopted, accepting the recommendation of Boxley Parish Council and the monitoring officer regarding the section on Allegations of Breaches of the Code of Conduct.
Action:  Finance and General Policy Committee to draw up Code of Conduct Policy

7 Madginford Pre-School
Letter from Madginford Infant School in support of the Pre-School and the comments in the KM regarding the use of school land for the project.

Action:  Chairman to reply
8
Matters of Report

8.1
Planning


(i)
Minutes of Planning Committee 4th March 2010 and 31st March 2010 (Appendix 2 and 3)
Recommendations of the Committee accepted.  Mr Young advised the Council that the objector wished to thank the Planning Committee for the manner in which they had dealt with his objections to the application.

8.2 
Finance




(i)     Statement for authorisation of Cheques to be signed – it was proposed by Mr Ash, seconded Mr Stark that the payment of all cheques specified be approved. (Appendix 4)
(ii)     Minutes of meeting held on 16th March 2010 (Appendix 5)
· The Clerk advised that currently the end of year balance is £55,000, although there still may be some invoices to be paid.  An end of year budget monitoring sheet will be prepared to allow committee chairmen to see how their spending for the year fell within their budgets.

· It was agreed that for the coming financial year the clerk will  advise all committee chairman monthly of their performance within their budgets, with full council being issued a copy of the budget monitoring form quarterly.  

· The key behind projects for 2010-2011 lies with the sourcing of grants etc.  If grants can be achieved then projects can be undertaken and the bank reserves will start to increase.  

Mr Young stated that he was glad the council were looking at alternative means to finance projects

and that this was the way forward.  It may now be prudent for the council to look at a long term view of the finances.

8.3
Open Spaces Report
(i)     
Minutes of meeting held 25th March 2010 (Appendix 6) approved and decisions ratified.
The various issues raised at the meeting have now been dealt with.  The path to St Faiths has been

tidied up and a look at the path to the Street allotments shows that the path is in a fairly good 

condition but this should be monitored.

(ii)   
Banky Meadow update
No response from Wimpey to date.  The handyman has carried out litter picking in the area 

although there is an amount of flytipping also.

Action:  Clerk to arrange for a flytipping board to be put up in the area.

(iii)
Bearsted Green proposal update
Following the meeting at the Library on 20th March it was reported that 24 written responses had 

been received against the proposals, with 4 for and 6 detailing amendments residents wished to

see.  In view of the comments received it was proposed that the issue be put before the whole parish in the autumn.  This parish vote would give residents the chance to vote on a number of projects that could be undertaken using the s106 monies.  These could include such items as the increase in the provision of allotments, resurfacing of Church Landway, Youth Centre etc.  Such a vote would allow the whole parish to become involved in the debate to use the money constructively and make the parish council aware of the issues that the residents wish to see addressed.  
Action:  Clerk to determine best way to carry out parish vote be it referendum – identifying the costs involved – or in the form of an addition to the autumn newsletter.

(iv)
The Street Management Committee Running Costs
It was proposed by Mr Dyke, seconded Mr Ash that £100 be given to the Committee to cover administration costs.  Agreed.

8.4
Youth Report
(i)
Date of next meeting 19th April 2010
(ii)
Youth Club update
· The youth bus is visiting every Tuesday (term time only) and at present is attended

by 14 youths.  

· Kent Youth are to hold and arts and crafts session with the group on 27th April, cost £2 per child.  Committee to determine whether youths are asked to fund this or whether the committee funds.

· Plans are well underway for the opening of a Wednesday evening youth club at Madginford Hall from June 2010.
(iii)
Youth Day 4th June 2010
Breakdown of events and costings circulated to councillors.  As a result of funding received 

from Borough and County Councillors this event should run well within the budget agreed.

8.5
Communications Report
(i)   
Date of next meeting 27th April 2010
(ii)
Items for next newsletter – black book in Parish Office for any ideas councillors may have for the next publication.  
Mr Stark wished to congratulate the committee on putting together this useful publication.

Mr Young advised that in time it is hoped that the publication will be revenue neutral as a result of offering advertising space to local businesses.
(iii)
Community Information Pack
All the information needs to be pulled together.  It was agreed that this should be ready for 

circulation in September.

8.6
Transportation/ Lighting Report
(i) 
Date of next meeting 27th April 2010
· A meeting with KHS has been scheduled for the morning of 27th April to go over matters raised in September 2009.

· Mr Stark questioned the logic behind the double yellow lines around the Ashford Road shops as these now limit parking in the area.  It was agreed that the pavement in front of some of the shops was adequate for parking and that the lowering of the kerb should be investigated to facilitate this. 
(ii)
Church Landway Lighting
Specification drawn up and quotations sought.  Grant applications have been submitted and outcomes awaited.

8.7
Parish Plan Report


(i)
Farmers Market
· All on track for first market to be held on 9th May.  Publicity leaflet has been produced and will be sent for print once agreed – Agreed.

· Market Manager still being sought for 1 ½ days per month, either voluntary or paid – to be decided.


(ii)
Elders Committee
Following election of committees at May’s Annual General Meeting the first meeting of this committee could be held.

8.8
Entertainment Report

(i)
Music on the Green
Plans on course for this event with all equipment etc ordered.

8.9
Quality Parish Council Application  update
This matter is still ongoing with work being carried out on application, as and when time permits.

8.10
Chairman's Report
(i)
Changes to Emergency Powers
It was proposed that if a prompt response is needed to allow those awarded emergency powers to make their decision a vote by email would be acceptable.  

(ii)
Committee format
· In an effort to minimise the amount councillors claim for Councillors Allowances it is proposed that with effect from May 2010 all committees have a maximum of 6 members, with each councillor sitting on 2 committees, with the exception of committee chairmen who would be required to sit on the finance committee also.

· Committees to be encouraged to co-opt local residents with an expertise in their area on to their committees.

· Communication committee to be disbanded now that the website and newsletter projects are up and running.  

· Sub-committees could be formed for specific projects if required.

· Councillors encouraged to think about these proposals before the AGM in May.

· It was agreed that membership numbers should be set, with 5 per committee seeming an optimum number – odd numbers assisting voting outcomes.

8.11
Clerk's Report  (Appendix 7)
(i)
Summer Playscheme
Plans are well underway with registrations now being accepted. Policies are in place to meet OFSTED requirements with SEF to be completed in due course.

(ii)
Training Report
Clerk outlined the various training events undertaken in the past month.

8.12
KALC Report – None
8.13 
Written Reports from County Councillor and Borough Councillors – None
8.14
Reports from Councillors who sit as representatives on local organisations – None
9
Matters for next Agenda - None
10
Pursuant to the Public Bodies (Admission to Meetings) Act 1960, the Public were excluded from the remainder of the meeting because of the confidential nature of the business transacted
(i) Personnel
11
Date of Next meeting
Tuesday 4th May 2010 at Madginford Hall – Annual Parish Meeting
Tuesday 11th May 2010 at King George V Memorial Hall – Annual General Meeting and Full Council
There being no further business the meeting closed at 10.15 p.m.

ACTION POINTS

Circus


Letter to John Lawson re complaint



HR





Letter to resident advising of actions



HR

Tennis Lease

Solicitor to be instructed to forward lease


HR

Cricket Club
 
Arrange meeting to discuss proposals re fence

HR

Code of Conduct
Policy to be drawn up




HR/

Finance

Pre-school                Letter to Head of Infants

PW


Finance

End of year budget monitoring report


HR





Circulate revised budget




HR


Banky Meadow
Flytipping board to be erected



Handyman


Open Space









HR/


Proposal

Determine best method for parish wide vote

OSpaces

Page 3 of 6
Minutes BPC 13.04.10


