BEARSTED PARISH COUNCIL  – PARISH PLAN – SEPTEMBER 2009
1. Introduction

Following the Parish Plan questionnaire exercise this document seeks to define an overall vision for the parish and breaks down the steps to achieve the vision, detailing actions, responsibilities, costs and timescales.
2. Stakeholders 

Those responsible for delivering this vision included statutory and voluntary agencies but most importantly, our residents.

Those agencies involved include Bearsted Parish Council, Kent County Council, Maidstone Borough Council,  the Police, 
Community Warden and the local primary schools.
3. Bringing the vision to life

The action plan below seeks to get the sort of Bearsted we want by setting an agenda for action. This is divided into
measurable steps, with clarity on what is going to happen, who will do it and how we will know we have achieved it.

PROJECTS ACHIEVABLE IN THE SHORT TERM PREDOMINANTLY BY THE PARISH COUNCIL
	
	Objective

	Actions
	Who
	Start Date
	End Date
	Cost or time

	1
	Farmers Market
	· To organise and publicise a monthly Farmers Market, alternating between Bearsted Green and Madginford
· 
	Parish Council
	Oct 09
	Oct 10
	Talk to organisers of markets in Kent. 

	2
	Walking Bus
	· To work towards alleviating problems with parking by expanding the Walking Bus scheme to all schools
	Parish council/schools
	Oct 09
	Oct 10
	Hi-viz waistcoats for leaders.  Printing costs for promotion

	3
	Beautification of the Village
	· To carry out measures to create a more attractive environment through the installation of hanging baskets, planters etc
	Parish Council – Open Spaces Committee
	Oct 09
	Oct 10
	Purchase of planters and hanging baskets.  Additional hours for handyman to ensure baskets are watered and maintained

	4
	Reduce the amount of overhanging trees and shrubbery
	· Educate residents to maintain the vegetation within the residential boundaries and ensure that all footpaths within the parish are free from overhanging vegetations
	Parish Council/Borough Council/Residents
	Oct 09
	Mar 10
	Printing costs, handyman wages

	5
	Breakfast Club
	· Liaise with local primary school to provide a Breakfast Club facility for working parents
	Schools
	Oct 09
	Sept 10
	

	6
	Extension of Neighbourhood Watch Areas
	· To promote the NHW scheme in all areas within the parish
	Parish Council/Kent Police
	Jan 10
	Continuous
	Advertising costs

	7
	Youth facilities/Youth Worker/Youth Forum
	· Set up Youth Forum to identify areas within the parish that the young people would like to see improved
	Parish Council – Youth Committee
	Sept 09
	Dec 09
	Meeting room costs

	
	
	· Provide dedicated Youth Centre
	Youth Forum/Parish Council
	Jan 10
	Dec 10
	Grant applications to fund building.  Running costs

	
	
	· Employment of Youth Worker/Training of volunteers in Youth Work
	Parish Council
	Jan 11
	Continuous
	Training costs/annual salary

	
	Objective

	Actions
	Who
	Start Date
	End Date
	Cost or time

	8
	Improve Communication
	· Manage and update Website
	Parish Clerk
	Ongoing
	
	

	
	
	     Distribute Parish Newsletter
	Parish Council
	Oct 09
	Continuous
	Printing Costs


	PROJECTS BEING ADDRESSED BY THIRD PARTIES IN CONSULTATION WITH THE PARISH COUNCIL


	
	Objective

	Actions
	Who
	Start Date
	End Date
	Cost or time

	1
	Bearsted Station
	     Ensure adequate service provision
	Parish Council/Network Rail/South East Trains
	Ongoing
	Continuous
	None

	
	
	     Increased parking provision
	Parish Council/Network Rail/South East Trains
	Ongoing
	Continuous
	Need to determine costs and practicalities 

	
	
	· Provision of Affordable Housing/Community Centre
	Parish Council/Network Rail/South East Trains
	Apr 10
	Dec 11
	Need to determine costs and practicalities

	2
	Drop Kerbs
	· Installation programme of drop kerbs
· 
	Parish Council/KHS
	Ongoing
	Continuous
	KHS financing

	3
	Traffic Calming
	     Identify methods to reduce  

     speeding within the parish

	Parish Council/KHS
	Apr 10
	Apr 11
	Unknown

	4
	Police Presence
	· Raise the visibility of Police and 

· PCSO within the Parish
 
	Kent Police
	Oct 09
	Continuous
	

	5
	Conservation Areas
	· Carry out review of Conservation Areas to see if can be increased
	Maidstone Borough Council
	2010
	2010
	None

	6
	Parking
	· Identify suitable locations/Introduce time restrictions 
	Parish council/KHS 
	Oct 09

	Oct 10
	None

	7
	Lighting
	· Church Landway – introduction of low level lighting
	Parish council
	Apr 10
	Mar 11
	Specification to be written and quotations sought

	8
	Retail provision
	· Opening of Hardware store in Parish
	Parish Council/Unknown
	
	
	Check out rental costs of empty shop units


KEY MATTERS THAT NEED TO BE ADDRESSED BUT WILL NEED SUPPORT OF EXTERNAL AGENCIES
	
	Objective

	Actions
	Who
	Start Date
	End Date
	Cost or time

	1
	Parish Design Guide
	· Preparation and publication
	Parish Council/MBC
	
	
	Printing Costs

	2
	Listed Buildings
	· Audit of listed buildings within Parish and identify additional buildings to be included in listing
	Parish council
	
	
	

	
	
	· Expansion of Conservation would result in additional buildings for listing
	Parish Council/Maidstone Borough Council
	
	
	

	3
	Affordable Housing
	· Carry out survey to identify need
	Parish Council
	April 10
	
	

	
	
	· Identify land available for provision of housing
	Parish council/Housing Trust
	
	
	

	4
	Cricket Pavillion
	· Replacement pavilion 
	Parish Council/Cricket Club
	
	
	Application for grant funding

	5
	Maintenance of footpaths
	· Identify maintenance responsibility for all footpaths within parish
	Parish Council/Maidstone Borough Council/KHS
	Apr 10
	Continuous
	Handyman wages

	6
	Cycle Paths
	· Identify areas for provision
	Parish Council/KHS
	
	
	

	7
	Pedestrian Crossings
	· Identify areas
	Parish Council/KHS
	
	
	

	8
	Public Toilets
	· Identify area for provision
	Parish Council
	
	
	Regular monitoring and cleaning costs

	9
	Allotments
	· Improvement of provision
	Parish Council/landowners
	
	
	Land purchase costs

	10
	Active Retirement Association
	· Formation
	Parish Council/Active Retirement Assoc
	
	
	Hall hire costs

	11
	Extension of Parish Council responsibilities
	· Street cleaning

· Footpath repairs

· Streetlighting maintenance
	Parish Council/Maidstone Borough Council/Kent County Council
	
	
	Associated costs
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